I-BnB: MVP Scope & Budget Checklist

A practical 5-step framework for founders before booking their first dev call.

Step 1: The One-Metric Core User Flow

- Define the single transaction or action that proves value (e.g. book a stay, generate an invoice).
- Cut secondary features: push notifications, multi-language, custom themes -> save for Post-MVP.

Step 2: Architecture & Tech Stack Selection

- Web: React / Next.js + PostgreSQL / Supabase for rapid full-stack iteration.
- Mobile: Flutter for unified iOS + Android 60fps codebase on a 4-week calendar.
- AI/LLM: Gemini / OpenAl API with retrieval embeddings (RAG) and prompt caching.

Step 3: 4-Week Sprint Budget & Milestones

- Week 1: Architecture, schema definition, Figma wireframes, and clickable prototype.
- Week 2: Core transaction build, authentication, staging environment deployment.

- Week 3: Payment gateways, 3rd party APIs, cross-browser/device QA testing.

- Week 4: Production launch, CI/CD pipeline, and full codebase handover.

Questions? Contact i-BnB: techteam@i-bnb.com | https://www.i-bnb.com



